@ greenmarbleai

Add capacity
and capability,
without adding
headcount.

A programme is only as
controlled as its admin, and
admin slips first.

Every project and programme runs on
administration that never stops: standing up
registers, keeping RAID logs current, compiling
status and rollup reports, writing up minutes and
actions, and chasing risks before they bite. Delivery
leads end up doing it instead of leading. Delivery
and PMO teams need a way to:

Maximise the team’s expertise
Minimise administrative load
Capture and codify corporate knowledge
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Achieve more output without hiring

Know the feeling?
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@ Morgan keeps it in
order.

Morgan is a Green Marble Al Digital Worker: not
software to run or a chatbot to query, but a
capable delivery team member you delegate to,
just as you would a person. Morgan arrives fully
configured and works on your own
infrastructure, across your registers, reports and
project records. You brief in the work, Morgan
gets on with it, logs every action in real time, and
escalates when the call should be yours.

® With the project administration

®\®‘ handled, your delivery leads get their
time back forthe work only they can
do: making the call on risk, steering
stakeholders, and keeping the
programme moving.

Your new Project & Programme Administrator is a Green Marble Al Digital Worker.

Meet Morgan.

Morgan keeps your projects and
programmes on track from set-up
to close out. Morgan can streamline:

Standing up the
workspace and registers

Building agendas, taking
minutes and circulating
transcripts from meetings

Project administration
including maintaining RAID
logs and compiling status
and programme rollup
reports

Escalating risks by rule
and chasing actions

Flagging project delivery
risks before they occur

Correspondence with
stakeholders, including the
projectteam and Leadership




Productive in days,

sharper every week. Meet our

Digital Workers

Morgan arrives with domain expertise and
industry knowledge, knowing your systems,

processes and culture. %
Morgan

Justlike a human, Morgan reads, processes and C
- (Project & Programme Administrator)

interprets project management documents,
communicating in plain language with
your team through a conversational interface.

Morgan uses your systems like a human, yet you “,j :Q;i Piper
maintain full control of what is done and when. (Procurement Officer)
Logging its work in real time, Morgan becomes =
sharper with every deployment, so you never
fall behind.
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e . (Commercial Administrator)
Delegate work to Morgan.
@ Eddie
Each Green Marble Digital Worker takes on a role, A (ESG & Sustainability
not a task. Customised, embedded and kept current, Assistant)
SO you never re-platform.
N & Sammy
Pull the status across our active projects, refresh the “ i ) .
RAID log, and flag any milestone at risk of slipping. *~» fﬁ_&/ (Business Development Assistant)

Build the steering committee pack from the
k6 open actions and live register items. »

Generate the minutes and actions from this
k6 meeting transcript.

Give your delivery leads time back.
Start a conversation today.

O info@greenmarble.ai

Green Marble is backed by .

Since 2017, Red Marble Al's PhD-level engineers have spent nine years delivering 125+ enterprise Al engagements
across strategy, engineering, governance and agentic transformation. Now, Green Marble Al has turned that
proven engineering into a product ready to be deployed. With every Digital Worker comes:

Pace:

Proprietary accelerators
allow us to operate at
speed, delivering value fast.

Research:

Ourinternal Al research
capability keeps products
one step ahead.

Quality:

With 125+ enterprise Al
engagements
delivered, you're in safe
hands.

Expertise:

We're a local team of
PhD-level
Mathematicians,
Physicists, Data and
Computer Scientists.

Red Marble Al's clients include
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